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Minutes Pre-Procurement Conference 7 
 8 

Project: Establishment of the University’s Digital Data Storage Facility 9 
 Obrero Campus, Davao City 10 
Contract No. 2020-07/Goods 11 
October 07, 2020 at 2:00 p.m 12 

Venue: Via Goggle meet (crk-kfzv-akw) 13 
ABC: PhP. 8,784,000.00 14 

 15 
Present were:  16 
 17 
 Bids and Award Committee: 18 
 19 
  Dr. Reynilo D. Garcia  - Chairperson 20 
  Dr. Reynaldo M. Nogodula - Vice Chairperson 21 
  Dr. Jose Alther M. Rivera - Member 22 
  Ms. Rhinna M. Saan  - Alternate Member 23 
  Ms. Nimfa V. Maniscan - Alternate Member 24 
 25 
 BAC Secretariat/BAC Staff: 26 
 27 
  Ms. Olivia D. Estremos - BAC Secretariat Head 28 
  Ms. Melanie C. Pagkaliwagan- BAC Secretariat 29 
  Ms. April Cimafranca  - BAC Secretariat 30 
  Mr. Alfred Torre  - BAC Staff 31 
   32 
 TWG: 33 
  Engr. Ariel Pabilona  - TWG ICT/IT Equipment 34 
 35 
 End User: 36 
  Dr. Ariel Reyes  - SDMD Director  37 
  38 
 39 
 40 
 41 
 42 
   43 
  44 
 45 
  46 
 47 
 48 
 49 

University of Southeastern Philippines 
          Bids and Awards Committee 
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A. Proceedings: 50 
 51 

Upon declaration of a quorum, the BAC Chair Dr. Garcia called the meeting to 52 
order at 2:00 in the afternoon. He also acknowledged the presence of the BAC 53 
members, BAC Secretariat, TWG and End-User. 54 
 55 

The BAC Chair declared quorum with four (4) BAC Members. BAC Chairman,    56 
Dr. Garcia informed the body that the purpose of the pre procurement is to discuss all 57 
aspects of a specific procurement activity of the project which includes the technical 58 
specifications, the Approved Budget for the Contract (ABC), the applicability and 59 
appropriateness of the recommended method of procurement and the related 60 
milestones, the bidding documents, and availability of the pertinent budget release for 61 
the project. 62 
 63 
He emphasized that for those projects involving an ABC amounting to more than Two 64 
Million Pesos (P2 Million), a pre procurement conference is conducted to determine 65 
the readiness of the Procuring Entity to procure goods and services in terms of the 66 
legal, technical and financial requirements of the project. More specifically, it ensures 67 
that the procurement will proceed in accordance with the PPMP and APP, confirms 68 
the availability of appropriations and programmed budget for the contract, and reviews 69 
all relevant documents in relation to their adherence to the law. (IRR-A Section 20). 70 

 71 
1. Ensure that the procurement is in accordance with the PPMP and APP.  72 
  73 
2. Determine the availability of the appropriations and programmed budget for the 74 
contract;  75 
  76 
3. Determine the state of readiness of the pertinent budget release (e.g., ABM or 77 
SARO);  78 
  79 
4. Review, modify and agree on the criteria for eligibility screening, and ensure that 80 
the said criteria are fair, reasonable, and that they are of the “pass/fail” type and are 81 
written in such manner; (IRR-A Section 20.1.3)  82 
  83 
5. Review, modify and agree on the criteria for the evaluation of bids/proposals, and 84 
ensure that the said criteria are fair, reasonable and applicable to the procurement at 85 
hand;  86 
  87 
6. Review, modify and agree on the acceptable minimum specifications and other terms 88 
in the bidding documents;  89 
  90 
7. Review the PPMP, including the milestones and the method of procurement for the 91 
procurement at hand;   92 
  93 
8. Reiterate and emphasize the “no contact rule” during the bid evaluation process, 94 
and the applicable sanctions and penalties, as well as agree on measures to ensure 95 
compliance with the foregoing. (Please refer Step 5, Evaluate Bids for a discussion on 96 
the “no contact rule”.); and ensure that the requirements of the goods and services to 97 
be procured are in accordance with an Approved Budget Contract (ABC) 98 
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 99 
B. Presentation of Technical Specifications 100 

 101 
Dr. Reyes (SDMD Director/End-user) presented the detailed technical 102 

specifications of the Establishment of the University’s Digital Data Storage Facility 103 
Obrero Campus, Davao City. He presented the following technical specifications: 104 

 105 
 106 

                          107 
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 147 
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C. Comments and Suggestions: 148 
 149 

The BAC Chair asked the body for clarifications and queries based on the 150 
presentation given by the end-user. Engr. Pabilona recommended to the end-user that 151 
budget should specify for each data storage per campus because data storage for the 152 
main campus must have higher specs of data storage than the two other campuses.             153 
Dr. Reyes replied that it really have difference in prices per campus and he suggested 154 
that it’s better to specify it as lot so that it would have the same brand and supplier for 155 
the sake of configuration purposes. Dr. Garcia informed the BAC that this project 156 
should be by lot because it could be provided by a lone supplier. 157 

 158 
Dr. Garcia asked the end-user of what is their preferred number of delivery days 159 

for this project. Dr. Reyes recommended that it would be a minimum of sixty days.            160 
Dr. Garcia added that the BAC would find out the final number of delivery days during 161 
the pre-bid conference with from the suggestions of the interested suppliers for this 162 
project. Dr. Garcia asked the end-user if they have some pre requisite before the 163 
installation of data storage. Dr. Reyes replied that none so far because this is just like a 164 
server and it has one time license. Ms. Estremos informed the body that the tentative 165 
date of pre-bid conference is between third and fourth week of October of 2020. 166 

.  167 
D. Adjournment: 168 

 169 
With no further instructions from the BAC and clarifications from the body, the 170 

Pre-procurement Conference was adjourned at 3:00 pm. 171 
 172 
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Prepared by: 174 
 175 
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 177 
OLIVIA D. ESTREMOS 178 
BAC Secretariat Head 179 
 180 
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Approved by: 182 
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 184 
 185 
REYNILO D. GARCIA 186 
BAC Chairman/Goods 187 
 188 


